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Presenter
Presentation Notes
Presented at the 1st Local Implementation Team face-to-face meeting in ATL- Darden presented to provide an overview of the development and components of America’s Longleaf and provide a context that Local Teams are part of a big effort and are a critical link.    
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Presentation Notes
Awareness of the benefits of Longleaf and interests have aligned to support a range-wide initiative.  Many now recognize beneftis of Longleaf Ecosystems.


-- Longleaf was once the dominant forest type, covering 90 million acres on the coastal plain from Virginia to Texas
--For a variety of reasons, Longleaf declined to below 3 million acres in the late 1990s
-- This working forest was intertwined in the cultural landscape of the South
-- Longleaf provides world class habitat for both plants and animals
-- It provides valuable forest economic opportunities today
-- Longleaf is well adapted and more resistant to catastrophic loss from fire, storm events, and some forest pests?

These diverse benefits bring together a lot of diverse partners interested in conserving and bringing back longleaf pine forests.
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Presentation Notes
Work began in earnest to halt the decline of longleaf pine ecosystems beginning in the late 1980s and the 1990s.  
There was increased longleaf emphasis through the Conservation Reserve Program (CRP) on private lands and restoration activities on public lands were on the rise during this period.   
The Longleaf Alliance formed in 1995 and helped bring public awareness and education on the importance of longleaf pine.   
In addition there were advancements in research and management techniques which made longleaf a viable option for landowners and forest managers.



Range-wide Conservation Plan
For Longleaf Pine

Range-Wide
Conservation Plan
for Longleaf Pine
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Presentation Notes
To build upon these efforts, in 2007 the USDA Forest Service, Dept. of Defense, and the US Fish and Wildlife Service supported a regional working group, representing 22 organizations, to develop the “Range-wide Conservation Plan for Longleaf Pine”. 

Released in March 2009, the plan outlines an “all lands approach” to longleaf conservation, requiring both public and private involvement.

The plan provides conservation priorities and needed focus for the diverse number of agencies and organizations that are needed to achieve the range-wide restoration goal of 8 million acres for longleaf pine. 
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Presentation Notes
A key element in the Conservation Plan was the identification of 16 SGAs.

Theses are areas over 100,000 acres in size, with significant area of intact longleaf pine occurring typically on public lands. 

AND 

Have the resources and capabilities in place to optimally focus efforts to conserve longleaf pine ecosystems.

We’ll touch on the SGAs  again in few minutes.




FARM SERVICE AGENCY
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Presentation Notes
In 2010 a MOU was signed at a AGO listening session in Charleston, SC  by the Departments of Agriculture, Defense, and Interior committing them to the implementation of the Range-wide Conservation Plan and created the Federal Coordinating Committee (FCC) to coordinate federal agency involvement.   The FCC serves as the interagency team for the ALRI landscape called for in the recent 2012 MOU and are also members of the Longleaf Partnership Council.  

The coordination of federal programs is very important to the success of the effort.   An example of how the Federal partners have leveraged their programs is the Longleaf Stewardship Fund. 
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The Longleaf Stewardship Fund was developed in 2012 – building off the Longleaf Legacy Program in which the Southern Company and National Fish and Wildlife Foundation were heavily involved.
In addition to the National Fish and Wildlife Foundation, The Southern Company and a few other corporate sponsors, much of the support comes from the US Forest Service, Dept of Defense, USFWS, and NRCS.   All of the partners take an active role in evaluating and ranking proposals.
In its first year, the fund awarded $2.9 million in grants across the longleaf pine range for restoration, demonstration projects, and technical assistance. This year, there is approximately $3 million  in the national pool for grants, which is expected to fund establishment of approximately 15,000 acres of longleaf pine and 150,000 acres of prescribed fire application. The grants require at least a 1:1 non-federal match, so we are able to leverage much more for longleaf restoration efforts.
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Presentation Notes
Another federal effort that is a huge component of longleaf restoration success is the Natural Resource Conservation Service Farm Bill Programs

Maintaining these cost-share programs is critical in maintaining the momentum of restoring longleaf on private lands.  

NRCS reports that in FY2012, longleaf conservation funding totaled $6.6 million and resulted in 38,000 acres of longleaf pine establishment.  

Currently, most states are reporting that landowner interest in the longleaf program is exceeding the current funding capability
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As a reminder here is the location of SGAs across the range of longleaf.
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Longleaf Partnership Council

America’s Longleaf Restoration Initiative
Strategic Priorities and Actions
2013-2015



Presenter
Presentation Notes
The Longleaf Partnership Council released the Strategic Priorities and Actions 2013-2015 that is aimed at maintaining and building upon the substantial momentum for longleaf pine conservation that has developed since the initiation of the America’s Longleaf Restoration Initiative.  This “blueprint” provides a basis to leverage existing cooperative efforts within the Longleaf Partnership Council and serve as a platform for the development of new collaborative relationships

1. Increase acres established in longleaf pine ecosystems.   The Council and its partners are committed to establishing between 75,000 and 95,000 acres of longleaf annually on private lands and, furthermore establishing longleaf pine on between 30,000 and 35,000 acres annually on publicly owned lands. 
 
2.  Improve and maintain existing longleaf pine ecosystems, with emphasis on significantly increasing the acres of prescribed fire accomplished.   Because fire is critical to longleaf ecosystems, including its highly diverse native plant communities, partners will increase acres burned annually to between 1.3 million and 1.6 million acres across all lands.  This will require significantly enhancing the capacity to apply prescribed fire through existing programs and authorities, always coordinating, aligning and leveraging resources and funding.  In addition to increasing capacity to burn, the Council and its partners will ensure appropriate consideration of these fire dependent ecosystems whenever smoke management issues are reviewed.
 
3. Enhance restoration delivery across all lands.   Building upon the State Coordination Teams and the Local Implementation Teams across the range and to increase the effectiveness of on the ground restoration efforts, the Council will support efforts to establish additional teams in targeted landscapes.   Restoration effectiveness will be further promoted by offering additional longleaf education and training opportunities for resource managers and landowners alike.  Enhanced delivery to landowners of technical and educational information, e.g., much needed analyses of the economics of longleaf, will be made through a well-organized network of technical assistance providers.  Federal program managers will place greater emphasis on coordination of technical assistance resources with Local Implementation Teams to reach the maximum number of landowners.
 
4. Maintain and broaden the resource base.  The Council and its partners will work to ensure that the significant federal investments in longleaf are leveraged by substantial contributions from public and private organizations as well as individuals.  The federal departments involved in the Federal Coordinating Committee (FCC) for Longleaf Pine (Agriculture, Defense and Interior) currently estimate their collective expenditures for longleaf restoration on public and private lands at around $100 million annually.  Supporting and growing the Longleaf Stewardship Fund, which is supported by public and private sponsors, is the priority action relative to leveraging these substantial federal investments.  In addition, the ability of the Council and the FCC to track and report restoration progress will be enhanced to ensure accountability for all investments.
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So, what functional role does the Longleaf Partnership Council play in rangewide longleaf pine recovery issues?  Here are just a few examples of issues that have arisen recently and how we are getting involved.



Longleaf Partnership Council

Annual Range-wide Partners’ Accomplishment Report
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Acres treated to improve/maintain existing longleaf ecosystems
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All will be stratified by state, ownership (private vs. public), and significant
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In October 2012, the Longleaf Partnership Council approved a proposal to implement an Annual Range-wide Performance Report for the agencies, organizations, and interests involved in efforts to restore longleaf pine.    The first range-wide report will cover the current fiscal year and will be published in December 2013.  
We plan to use the Report to communicate the annual restoration work accomplishments and associated expenditures from both public and private sources.  The America’s Longleaf Restoration Initiative is seen nationally as one of the model collaborative landscape conservation efforts.  It will also provide the Council’s individual members with a venue to communicate the scale of the on the ground work being accomplished and how public/private funds are being expended and leveraged.
The report will contain the annual accomplishments for 6 performance measures, along with additional measures for land acquisition/easements and landowner technical assistance.  The accomplishments will be reported for total acres and be stratified by public and private lands.  In addition accomplishments that occur within Significant Geographic Areas will also be reported.    
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We are confident this accomplishment reporting will show continued success in much greater detail.  The Longleaf Partnership Council recently completed an evaluation of restoration progress which shows an increase of 320,000 acres of longleaf dominated forests over the past decade. This 8% gain suggests that sustained efforts by many partners have reversed the decades long decline in longleaf in a measurable way. The Partnership's survey was developed by State Coordination Teams under the leadership of the Forest Service, State Foresters, and NRCS State Conservationists. In addition to assessing progress toward the Partnership’s goal of restoring 8 million acres across the range, it established a new baseline of 4.4 million acres rangewide and projected that longleaf acres would increase to 6.1 million in 15 years based on current program capabilities and budgets. 
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What Makes America’s Long
Restoration Initiative a Success?
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The Range-Wide Conservation Plan that guides actions and contains clearly defined goals – the plan was put together with the input of over 120 resource professionals.  There is a clear vision and ambitious goal of increasing the longleaf acreage from 3.4 million acres to 8 million in 15 years that is graphically displayed across the range.

Each partner has at least one interest at stake.  For example, DoD interests include open space for military training.  For USFWS it is the 29 threatened and endangered species that call Longleaf home. For National Wild Turkey Federation it is the excellent turkey habitat.  For TIMOs it is return on investment.

The Longleaf Partnership Council includes federal, state, local, for profit, and non-profit organizations such as Resource Management Services (a TIMO), National Wild Turkey Federation, The Longleaf Alliance, DoD, USFWS, FS, and NRCS, State Forestry Representatives, and Local Implementation Team representatives.

The Longleaf Federal Coordinating Committee provides for coordinated federal program delivery.  The Committee consists of leadership from the USDA (FS, NRCS, FSA), DOI (F&WS), and DoD (OSD).  The FCC staff leads meet or conference call at least quarterly to discuss progress, coordinate program delivery, and identify opportunities to support or advance the initiative. 

The Longleaf Stewardship Fund combines finding from corporate supporters (Southern Company, Wells Fargo, others) with federal program funds to achieve shared objectives. The Longleaf Stewardship Fund has become a very important tool in the restoration effort.  Of the 16 grant awards announced in 2012, 11 projects will receive $423,000 of the Forest Service funding provided to NFWF. Across the entire portfolio of projects funded during the first round of the Longleaf Stewardship Fund, Forest Service funds will be matched by over $6.4 million, of which $4.47 million is non-federal grantee match and corporate partner support. 

AGO has brought heightened awareness and support of Senior Department and Agency leadership.
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The range of longleaf covers nine states.  Keeping everyone informed, involved,  and coordinated will continue to be a big challenge.  

Public and private funders are demanding to know their return on investment and we need to convert ALRI goals to hard targets for continued public and private support.  To this end, the Longleaf Partnership has undertaken the monumental effort of collecting data from all members. In October 2012, the Partnership approved the development of an Annual Range-wide Accomplishment Report beginning in FY2013 for the agencies, organizations, and interests involved in efforts to restore longleaf pine.  The report will cover restoration accomplishments on both public and private lands.  The first range-wide report will cover Federal Fiscal Year 2013 (October 1, 2012 to September 30, 2013) and will be published in December 2013.  
 
The Longleaf ecosystem is fire dependent.  To maintain the system, fire should be applied at least once every 3 years.  Reaching the 8 million acre goal will require significant increases in fire and will result in significant increases in smoke.  We will need to balance this increase with air quality concerns.

Even once we meet our 8 million acre goal there will be a need for a continual investment in maintaining the ecosystem.  Without that investment the same causes (fragmentation, land-use changes, fire exclusion,  development, invasive species, and unsustainable harvests) that brought about the decline could threaten our progress.

We got off to a really good start with a solid plan, a broad partnership, ARRA funds, Secretary-level interest, AGO support, and enthusiasm from many organizations.  Keeping this level of excitement over the long-haul  - especially considering federal budget challenges and changing Administrations - could be difficult.  
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