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“Landscape Conservation in Action” Webinar Series

America’s Longleaf — A forestry collaborative working at

multiple scales for success
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(Huge Biodiversity!)




Range-wide Conservation Plan for Longleaf Pine

» Developed by 22
agencies/organizations 2009

++» Unified Vision

Range-Wide
Conservation Plan
for Longleaf Pine

¢ |dentified priority areas to invest
resources based in science

¢ Federal Support




Commitment from Federal Partners through a
Federal Coordinating Committee

¢ National MOU signed in
2010 pledged support and
created the Federal
Coordinating Committee
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Longleaf Pine Local Implementation Teams

Eighteen teams are working across the historic range in support of
the America's Longleaf Restoration Initiative.
The goal is to restore 8 million acres of longleaf pine by 2025. [, .. o ogeatPine

Cooperators Group

North Carolina Sandhills
Conservation Partnership

Sandhills Longleaf Pine
Conservation Partnership

Talladega-Mountain Longleaf
Pine Conservation Partnership

Onslow Bight
Conservation Forum

West-Central Louisiana

Ecosystem Project Cape Fear Arch

Conservation Collaboration

Texas Longleaf
Implementation Team Chattahoochee Fall Line

Conservation Partnership

Sewee Longleaf Conservation Cooperative

SoLo ACE Longleaf Partnership

Fort Stewart/Altamaha
Longleaf Restoration Partnership

&

Okefenokee and Osceola ]

Fhasiptendens Gulf Coastal Plain

Ecosystem Partnership

Ocala Longleaf
Implementation Team

Apalachicola Regional
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- Local Implementation Team (LIT) Boundary A

Historic Longleaf Pine Range
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Elements of a Successful Collaborative

 Shared Vision

America’s Longleaf” was « Commitment and Focus of
selected as a model of Shared Partners

Stewardship by USFS.
Shared Stewardship aims to
work 1n the right places, at

« Working at different Scales
* Organized collaboration

the right scale, in the right * Measuring outcomes
way to achieve collaborative - Adaptive Management
land management goals _ _
across boundaries. « Sharing and celebrating
SUCCesSS

« Maintaining Champions




Importance of
Metrics and
Reporting

Kyle Jones, U.S. Forest Service

Stephanie Hertz, Texas A&M
Natural Resources Institute

Amerlcé S Longleaf Restoratlon Initiative

2021 RANGE-WIDE ACCOMPLISHMENTS




KEY ACCOMPLISHMENTS FOR FISCAL YEAR 2021

54517 135081 | 5T 5 INGR-EASING LONGLEAF ACRES IN 2021

” 73 | 84 Ufg LONGLEAF PLANTING ACRES ON PRIVATE LANDS
397,748 R 43
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\ | PRIVATE LANDS

\ MAINTENANCE AGTWITIES E - LONGLEAF THRU SILVICULTURE

. iy In addition to acres planted, ALRI

Acuu fSITI UN & EASE M EN TS J PUBL'C LANDS measures longleaf pine gained tn‘?rqf;gh‘

silvicultural practices
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The Nature Conservancy, USDA Forest Service and The > 2 " : ‘

Walthour-Moss Foundation partnered to protect the largest 5 y e ok . R g o R

private held longleaf forest in the Sandhills, an ecologically fESEH . e Tk { LN {

significant site that is blanketed with mature longleaf. i : ] = ;‘Zﬂllﬂnll g "M".I.] AGRE [:HAI_I_ENGE

The Foundation donated the 3,946-acre easement to the 2T b ol A REMAINING

Forest Service. TNC will monitor the easement on the fi: 3 Rt | ey CHALLENGE The USDA Forest Service continues the Million Acre Challenge

Foundation property, which is also culturally significant % ; N 1 ? ACRES commitment in support of ALRI by restoring longleaf pine

as the only nature preserve in North Carolina, and one LB t P ACRES ON (OI'I'IIT-IIJF‘HHQS-OH NEYIO_"_EI Forest System (NFS) _lands._ﬁ_.r,res
associated with the Million Acre Challenge are in addition to

of the few in the country, whose mission is equestrian y - . - A THE PATH
use. : A the existing longleaf acreage managed on NFS lands prior to

{ ; W 4 initiating this effort. To achieve this monumental goal, the Forest
54,617 ABRES TNC Applied Longleaf Scientist Jeff Marcus says Y A 1 " / EXISTING Service continues to seek innovative ways to implement needed
the easement will protect the property from future ] 1 | ’ g Ij%HEiS'EAF improvement and restoration work to increase longleaf pine
PROTECTED LONG-TERM development, ensuring that an iconic spot remains 4 il ¢ ! resilience and other related objectives while maintaining health and
THROUGH LAND ACQUISITION & unspoiled. He says the Foundation property is an amazing A : safety in a COVID-19 environment. Forest Service staff and partners
place. “It is all about size, location, and condition,” Marcus i have accomplished 80% of the Million Acre Challenge with over
EUNSERW\TIUN EASEMENTS says. “Almost the entirety of the property is old-growth ‘flattop’ & f 3 800,000 acres of NFS land meeting specific criteria ciated with
longleaf pine with excellent ground cover of native grasses and b -drawn cart in the challenge, as of fiscal year 2021. If the 2022-2023 planned work

wildflowers.” . gaL o ourtesy of is accomplished, the percentage will be in the 90" percentile.
By Debbie Crane, The Nature cy The Walthour-Moss Foundation.
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THROUGH ALRI AND PRINCIPLES OF SHARED STEWARDSHIP, THIS REPORT
SHOWCASES HOW THE PUBLIC AND PRIVATE SECTOR, TOGETHER, ARE:

Improving our
Strengthening

Recovering

Creating and enhancing

Improving
Reducing

Protecting




Traditional Metrics

Prescribed Burning

Silvicultural Activities

Maintenance
Activities

Acquisition/
Easements
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Success stories

Work at local, state, and |

regional scales

Substantial partner
representation

New projects
NFWF grant reporting
Climate mitigation
Longleaf for All
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REMAINING
CHALLENGE
ACRES

ACRES ON
THE PATH

EXISTING
LONGLEAF
ACRES
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Data Collection and Reporting Process

WINTER/ SPRING/
FALL WINTER
SPRING SUMMER
Annual data call Data Writing, Publication
with Writing analysis graphics, of report
Team, State leads, and layout

and Federal reps
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A Local Implementation Team’s work
on the ground

Deborah Maurer, The Nature Conservancy
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Elements of a Successful Collaborative

 Shared Vision

America’s Longleaf” was « Commitment and Focus of
selected as a model of Shared Partners

Stewardship by USFS.
Shared Stewardship aims to
work 1n the right places, at

« Working at different Scales
* Organized collaboration

the right scale, in the right * Measuring outcomes
way to achieve collaborative - Adaptive Management
land management goals _ _
across boundaries. « Sharing and celebrating
SUCCesSS

« Maintaining Champions
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Longleaf Pine Local Implementation Teams

Eighteen teams are working across the historic range in support of
the America's Longleaf Restoration Initiative.
The goal is to restore 8 million acres of longleaf pine by 2025. [, .. o ogeatPine

Cooperators Group

North Carolina Sandhills
Conservation Partnership

Sandhills Longleaf Pine
Conservation Partnership

Talladega-Mountain Longleaf
Pine Conservation Partnership

Onslow Bight
Conservation Forum

West-Central Louisiana

Ecosystem Project Cape Fear Arch

Conservation Collaboration

Texas Longleaf
Implementation Team Chattahoochee Fall Line

Conservation Partnership

Sewee Longleaf Conservation Cooperative

SoLo ACE Longleaf Partnership

Fort Stewart/Altamaha
Longleaf Restoration Partnership
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Okefenokee and Osceola ]

Fhasiptendens Gulf Coastal Plain

Ecosystem Partnership

Ocala Longleaf
Implementation Team

Apalachicola Regional
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Cape Fear Arch Conservation Collaborative
MOU was signed in 2006 with a mission to
develop and implement a community
conservation vision to build awareness,
protection, and stewardship of the region's
important natural resources.
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Cape Fear Arch
Conservation

Collaboration. <
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Commitment and Focus of Partners

« Shared Values, Targets, and
Strategi es it CONSERVATION PLAN

\R( Y H Prepared by the Cape Fear Arch Conservation Collaboration
= 7 Working Plan Version April 2015

o 27 Partners:

 Federal

« State

* Municipal

« NGO
 Land Trusts
 Educational Institutes
« Conservancies

* Private Industry

https://www.capefeararch.org/home




Organized Collaboration

National Fish and Wildlife Foundation
Longleaf Landscape Stewardship Fund

*Business Plan: Longleaf Forests and Rivers -NFWF’s strategic priorities and
goals to restore and enhance longleaf pine forest ecosystems.

America’s Longleaf Restoration Initiative’s (ALRI) Range-Wide Conservation
Plan for Longleaf Pine

*Forestland Stewards Partnership Business Plan which outlines bottomland
hardwood restoration and enhancement strategies while promoting and
supporting working forests.



https://www.nfwf.org/sites/default/files/2019-12/longleaf-forests-rivers-business-plan.pdf
https://americaslongleaf.org/
https://americaslongleaf.org/media/fqipycuc/conservation_plan.pdf
https://www.nfwf.org/sites/default/files/2019-12/forestland-stewards-business-plan.pdf
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Measuring Outcomes

Cape Fear Arch Conservation Collaboration
NFWF Longleaf Landscape Stewardship Accomplishments since 2010

Prescribed Fire— 74,960 acres
« TNC, NC State Parks, NC Wildlife Resources Commission,
US Forest Service, Coastal Land Trust, NC Natural
Heritage Program, NC Plant Conservation Program,
Bladen Lakes State Forest

Range-Wide
Conservation Plan

CONSERVATION PLAN
waret 72 g e et ot

Silvicultural Thinning — 16,685 acres

Longleaf Pine Planted — 3,725 acres

Groundcover Restoration — 2,647 acres
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Measuring Outcomes

Cape Fear Arch Conservation Collaboration
NFWF Longleaf Landscape Stewardship Accomplishments since 2010

 palile s

Outreach — Fire in the Pines —
24.500 face to face, >70,000
social media hits.

Monitoring — Longleaf Element
of Occurrence Project — 1677
new longleaf stands found and
assessed on private lands (SE
NC)



Helping Build New Careers and Greater knowledge in
Longleaf Conservation

NFWEF funded positions and opportunities since 2012:

« 28 seasonal fire crew members hired, trained and
mentored )\
b

* ~40 UNC Wilmington students completed basic fire S
training certification =

« Developed a Prescribed Burn Association and
two mentors hired to work with private landowners

Training Opportunities

« Basic Wildfire Training

« Chainsaw Training

» Longleaf Academy; Herbicides 201
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Visit www.americaslongleaf.org to learn more.

Colette DeGarady, The Nature Conservancy
Kyle Jones, U.S. Forest Service
Stephanie Hertz, Texas A&M Natural Resources Institute
Deborah Maurer, The Nature Conservancy

Thank you for joining today’s conversation!

Visit the Network’s website for more information on upcoming webinars
in the “Landscape Conservation Action” webinar series.

Network for Landscape
CONSERVATION

www.landscapeconservation.o
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